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Workforce
Management

At Synergy Integrated Solutions, we provide end-to-end
workforce management services designed to support
operational efficiency and business growth. Our approach
focuses on placing the right people, with the right skills, in
the right roles—ensuring every project is executed

seamlessly.

We understand that a skilled and well-managed workforce
is essential to productivity, safety, and long-term success.
By combining industry expertise with structured workforce
planning, we deliver reliable, high-performance teams

across all environments.

“We prioritise efficiency, reliability, and

people excellence in every project.”
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Core Services

01

Workforce Supply

Provision of skilled, certified, and experienced
personnel tailored to your operational requirements

across various industries.

03

Workforce Management

Day-to-day supervision, performance monitoring,
and optimisation of workforce productivity to
maintain high service standards.
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Deployment & Coordination

Effective planning and allocation of teams to ensure
projects are executed efficiently, on time, and

within scope.

04

Compliance & Safety

Implementation of strict health, safety, and

regulatory compliance practices to protect both

employees and clients.
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Why Our Workforce?

Skilled Professionals Operational Efficiency

Qualified and experienced workforce across multiple Optimised workforce planning to reduce downtime and
disciplines. increase productivity.

Scalable Solutions Reliable Support

Flexible workforce solutions adapted to project size and Strong administrative and operational backing to ensure
complexity. continuity.

Safety First
Commitment to maintaining the highest safety and

compliance standards.

WHY SYNERGY?
On-demand workforce solutions Multi-site capability Industry-compliant practices
Performance-driven teams Long-term partnership approach
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Our Workforce Capabilities

® Skilled technical personnel

® Project supervisors and site managers
® Maintenance and support teams

® Health & safety officers

® Administrative and coordination staff

We support a wide range of environments including commercial, industrial, and specialised technical spaces,

ensuring each workforce deployment is aligned to project requirements and operational goals.

SYNERGY INTEGRATED SOLUTIONS 05



,
B www.synergyintegrated.co.za

Integrated Workforce
Solution

Our integrated workforce service provides a complete
staffing and management solution tailored to your
business needs. From initial planning and recruitment to
deployment and ongoing management, we ensure

seamless workforce delivery at every stage.

“Delivering workforce excellence that

drives productivity and performance.”

05 — WORKFORCE FEATURES

Improved operational efficiency

Reduced management overhead

Access to skilled and certified
professionals

Enhanced compliance and safety
standards

Reliable and consistent service
delivery
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Ready to Take Control of Your
Workforce?

Contact Synergy Integrated Solutions today for a free workforce assessment and

customised staffing solution.

HEAD OFFICE PHONE EMAIL WEB

Stand 2657, 165 Mountain +27 (0) 79 0291 678 info@synergyintegrated.co.za  www.synergyintegrated.co.za

Augusta Dr, Midlands Estate,
1692



